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WHEEL PROJECT

END MONTH

WP1  PROJECT MANAGEMENT & COORDINATION

T11  Project coordination

T1.2  External Advisory Board management

T3 Rights strategy and protection

T1.4  Quality Assurance, KPIs and full independent certification

TL5  Risk Assessment and Mitigation

T1.6 __ Open Access and Data Management

WP2_ OFFSHORE FLOATING PLATFORM DESIGN

T2.1  Design basis & Conceptual Design
sT2.1.1 Design basis
sT2.1.2 Conceptual desian

T2.2 Innovative concrete design towards reduced carbon footprint

T2.3  Full-scale prototype floater design (incl. suspension cables)
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sT23.1 6MW Prototype Detailed Design
sT23.2 Desian upscaling for 15MW+ turbines
sT233 Suitability analysis for different sea basins (North-East Atlantic, Baltic, Mediterranean, Black Sea)

T2.4  6MW 2-BLADE DOWNWIND turbine verification

T25  Steel tower detailed design

T2.6  Coupled modelling and seakeeping analysis

T2.7  Tanktesting campaign

T2.8  Construction Strategy

T2.9  Solution for on-site Large Corrective Maintenance operations
T2.10
Wp3

T3.1  Floater construction (including vard and internals)

ST3.1.1 Supply of innovative lightweight concrete
ST3.1.2 Construction Barge and Float-off
ST3.13 Floater Systems (Ballast & Electrical)

T3.2 Transition piece (tripod) construction (including secondary steel)
T3.3  Supply of the suspension cables and inshore pre-assembly
T3.4  WTG and steel tower supply (including onshore pre-commi
T3.5__ Onshore logistics and assembly of the pilot unit in harbour
STATION KEEPING SYSTEM (SKS) DESIGN, SUPPLY & INSTALLATION
T4.1  station Keeping desij horing)

T4.2 Anchor and Mooring pre-installation and hook-up procedures
T4.3  Supply of SKS Components

ioning)

ST43.1 Supply of Modern Synthetic Ropes
sT43.2 Supply of Chain mooring Lines and connectors
ST433 Supply of Anchiors

T4.4  Anchors and Mooring pre-installation

Innovative self-installing anchor solution for rocky seabed conditions
WP5  OFFSHORE FLOATING PLATFORM. INSTALLATION
T5.1  Transport & Installation strategies, manuals & procedures
T5.2 HSE analysis and procedures

Towing and deployment

Mooring Hook-up
ENERGY EVACUATION
T6.1  Licenses and permits for grid connection

T6.2  Wind demonstrator evacuation design

T6.3  Supply and installation of power evacuation cable
T6.4_ Wind Turbine Commissioning

T7.1  Definition of the instrumentation and SHM monitoring system

T7.2 supply, Installation and Commissioning of the SHM System

T7.3 O&M and monitoring

sT7.3.1 0&M and monitoring: 2-bladed wind turbine
51732 0&M and monitorina: wind floater (includina moorina)
51733 0&M and monitoring: Export cable

17.4 i i itori (incl. carbon footprint)

T Decommissioning Strategy

WP8 _IMPACT: SSH, CIRCULARITY & SUSTAINABILITY AND BUSINESS CASE

T8.1  Social Science and Humanities analysis
ST8.L1 Business model and business plan
sT8.1.2 Quadruple helix (QH) acceptance actions
T8.2  Life Cycle & Circularity Assessment
T8.3  Techno-economic assessment

5T83.1 Capex: Industrial Manufacturing Facilities and Exworks Construction
sT83.2 Capex: Installation Costs
57833 Intearated simulation of production and lona term O&M for LCoE

Scalability & multigeography assessment (size, replication, spatial planning and supply chain build up)
Assessment from Buyer/Operator point of view
COMMUNICATION AND DISSEMINATION

ion of the C ication and Di
Communication & Dissemination materials
[ ication & Dissemination events

plan (CDP)




